Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:35 AM
March 21, 2024
PRESENT: Rebecca Blankenbaker, Jill Leo, Dustin Dauzat, Payne Williams, Valencia Jones, Lee Akin, Crystal Conway, Jim Rhodes
GUEST PRESENT: Carrie Hough, Secretary; Melissa Cloutier, Natchitoches Events Center; Jessica Mullican, CRNHA 
CALL TO ORDER: Jill Leo called the meeting to order. The commission reviewed the minutes from the February 15, 2024 Full Commission Meeting. Motion to approve the February 15, 2024 minutes made by Valencia Jones, 2nd by Lee Akin. All approved, motion passes. 
FINANCIAL STATEMENT:  Payne Williams, discussion on the financial statement as of February 29, 2024. Our balance as of February 29, 2024 is $241,733.10. Check register for February is $77,506.50. Motion to accept the February 29, 2024 Financial Statement Rebecca Blankenbaker and 2nd by Valencia Jones. All approved, motion passes.
OLD BUSINESS: 
Payne Williams discussed the Jefferson Park Project.  The park is complete, the overlook over Lake Morrow is complete, just the guardrails need to be installed. Please stop by the park when you get a chance, a fountain will be added to the park. There are additional walking paths and pathways all the way to the overlook. Rebecca Blankenbaker mentioned that CRNHA will be working on the signage for this project. They will place a new Jefferson Highway sign, white marker that will be viewable to traffic. There will be a ribbon cutting and dedication on April 24 for the park and signage, invitations are coming. The Jefferson Highway Association Annual Conference is being hosted in Alexandria that week of the dedication. 
NEW BUSINESS:  
Jessica Mullican gave a report for NSU. She stated if you have the Go Natchitoches App, you can see all upcoming events for NSU. Freshman Connection dates are live online: May 22-23, 29-30, June 13, July 10-11, FC Cenla June 18, FC Leesville June 26, and FC Shreveport June 20. Graduation is coming up on May 8-9.
Rebecca Blankenbaker gave an update from CRNHA. On April 22 is Earth Day, they are participating in a series city wide community cleanups. April 21 with the National Park clean up ,April 22 NYP clean up and 23 City clean up. Natchitoches in Bloom update, the four artist are working on their sculptures: tulip, zinnia, magnolia, Louisiana Iris by May 1st. Corbin Covher will be clear coating each sculpture. They will work on placing the sculptures in their permanent locations. They are working on the spider lilies 3-7 smaller sculptures and they want to find a location on Keyser Avenue to move the sculpture project outside of the Historic District. Melrose Arts and Crafts Festival will be April 20 & 21 and Eggstravaganza again this year on March 23 from 11 – 1 at Melrose. There is a new Superintendent for the Park Services, Kevin Downes, he is from Alaska. 
Lee Akin gave a report for NHF. The Gather in the Garden in conjunction with the Bloomin on the Bricks was a success. The Roque House bousillage process is going well, it is a long process. They are painting of the inside and outside of the support building this week. May 9th will be the Roque House dedication at 2pm, open to the public. That night will be a Gala, $50 each including food, beverage, and entertainment. 
Jill Leo gave a report for Main Street. She stated that the sheet of events she handed out is still current.

The night of worship for March 29 has been cancelled. The events sheet went through June. April 30th
will be Summer Splash at the Natchitoches Events Center, a preview of camps and activities for the kids

during the summer.
Jim Rhodes gave an update for the Cane River Waterway Commission. The Roque House project is

coming along very well. Mill Street is a new project that they have partnered with CRNHA to develop the

strip along the river. It will follow the design of the recent boat launch projects. The St. Augustine

riverbank stabilization has been going along for eight years, they voted to partner with the State $1.8

million job, CRWC is going to supply $1 million to help. They have cut back on event funding,

perception overtook reality, they will hopefully get back into it again. They love helping events

downtown.
Dustin Dauzat gave a report for the Natchitoches Area Chamber. The NYP Pub Crawl had over 500

people in attendance. April 9-10 is the Work Natchitoches Summit (Not your mama’s job fair). Open to

the public on April 9th from 2 – 6 pm, to  visit with vendors, businesses, job openings, resumes. April 10th
will be open to 8th, 11th, and 12th grade students meeting the same businesses, soft skills, etc. NYP will

host a social in May, NSU  Baseball, and then the Cane River Queen cruise social. 
Melissa Cloutier discussed upcoming events for the Natchitoches Events Center. April is

slammed packed with events. They have weddings, school events, Chamber work summit,

several conferences. The mid-week events are very important. The Natchitoches Events Center

got the front of the building face lift, $16,000. They are getting the parking lot restriped, they

updated their fire alarm panel $27,000.
Jill Leo stated to have all members complete the 2024 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. You can access the disclosure at www.ethics.state.la.us. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes. 
